SOUTHEASTERN PENNSYLVANIA MUNICIPAL WORKSHOP
CONNECTING PEOPLE TO PLACES

PROJECT/PROGRAM DEVELOPMENT WORK SHEET

1. PROJECT TITLE, ORGANIZATION, CONTACT INFORMATION

[bookmark: _GoBack]


2. WHAT IS THE PROJECT AND WHERE IS IT LOCATED?




3. IS THIS A NEW INITIATIVE OR AN EXPANISON OF A CURRENT PROJECT?




4. PROJECT GOALS AND OBJECTIVES/WHY IS THIS PROJECT A PRIORITY? 




5. WHO IS INVOLVED?
· Beneficiaries:


· Sponsor(s):



· Partners and what will they do:




· Other Stakeholders:


6. PROJECT ACTIVITIES/TASKS/FINAL DELIVERABLE (WITH TIMELINE)





























7. WHAT IS PROJECT BUDGET? ANY LEVERAGE/MATCH?





8. WHAT METRICS WILL BE USED TO DETERMINE PROJECT SUCCESS?








9. WHAT ARE KEY CHALLENGES/BARRIERS TO SUCCESS? HOW MIGHT YOU ADDRESS THEM?








10. WHAT IS THE EXPECTED ENVIRONMENTAL IMPACT?








11.  PROJECT MUST MEET AT LEAST TWO OF THE FOLLOWING CRITERIA. PLEASE INDICATE WHICH TWO WILL BE MET:

____	Take an integrated approach to solving a problem

____	Create a platform for ongoing public engagement

____	Include one or more municipal partners

____	Increase connected habitat that provides ecosystem services

____	Demonstrate the potential for positive environmental impact on a landscape scale
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